THE ELTHAM COLLEGE FOUNDATTCN FROJECT LAUNCHING DINNER

(#lenn College, Iatrobe University, Octobex 5th, 1973

Text of Address delivered by the Principsl, Mr, D, D, Davey,

We are here, I believe, because we believe in democracy. The initiative
of many individuals has been blended together into an amalgsm which has pro-
duced this meeting - the first fruits of a considersble smount of searching’
of hearts and minds,

That it should occur at a time like this, when costs of everything are
spiralling, when more money than ever before is being ploughed into State
systems of education, is all the more important and wonderful to reflect
upon. The drives, the objectives which have prompied people to turn their
hearts and minds, to turn their hands and money to the establishment of this
Uollege spring, I have no doubt, from such concerns ss the geographic conditions
of this district, the increase in its population, the relative crises of urban
transport, especislly ae it applies to the needs of young people, and intense
attachment to the Eltham district itself, which I have -sensad since the first
time I stepped into it. TWo doubt, there are a number of other personal
concerns also. :

Above all, however, it is clear that a concern for a quality of education,
a style, a continuum of education, for an education which has a personal
dimension about it = that concern, I believe, has been the mainspring of
these initiatives snd your presence here tonight, even if prompted only by
" curiosity, is testimony to it.

I believe that most of us in this hall, as we become older, as We busy
ourselves with the concerns of every day, earning a living, building or
extending a home, moving out in ever widening eircles from & concern for
ourselves to embrace algo a concern for our children's development, we learn
soon T 40 realise that 20th Century life can have g fecling of frustration
sbout it unless ites quality is controlled. We speak and hear a lot about
"quality of life! today, especially as it applies to our envivonment, our
vhysical lot, our commmity morals, the stendards of deporiment of those
in public 1life, -

Consideration of these central concerns has led to more and more public
interest in eduwcation, not just for the young, either, although that is our
particular interest tonight., Mnd go the professional educator, the teacher,
for so long disvegarded by the compmmity, has come more to the centre of
the stage. (My wife, I recall, a graduate in FPhysical BEducation, was first
employed 30 odd years ago, at the princely sum of £120 per anvram! )

Times have changed and it is good that this is so.

Bducation of all things, I believe, requires community interest, parent
involvement, the maintaining of an intelligible dialogue between the parties -
a real sense of commmication,

Effective commmication, of course, takes time and trouble, and furthermore
it is a two-way process, if it is to be of any use beyond the day, I shall
agsure those of you who will involve yourselves with Eltham College that I
ghall look for your involvement, I shall seek your opinion, I shall ask your help
and, provided that it is gpparent that the leadership which I provide is efficient,
modern and vnderstanding, I shall not personally fear or allow that the tail,
so to speak, will wag the dog.

T personally lock back with some embarrassment, over the years, at the
teacher's ignorance of curriculum theory, for instance, What are the best
ingredients of a progremme for a good school and wherse do they begin and end?
As Far back as 1870, the Awerican W. F. Philps, later President of the N.E.A.,
spoke of schools and teachers affording the sad spectacle of ignorance engaged
in the stupendous Fraud of self-perpetuation at public expense.
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Well, the horizons of lkmowledge have expanded, This is no longer the case,
I want to assure you that Eltham College will seek to involve the community in
ite working amd@ in its turn, as T shall explain, will provide opportwmities
for the parent body and the commumity itself, if it wishes, o grow with it,

- There are methods availgble by which I ghall be able io ascertain what
parents' priorities are,but I shall not spend time speaking now of these,
The reasons justifying this dialogue are many and urgent. Speaking, for
example, at the time of the Spuinik, Margsret Mead said this: :

"Change has become =0 rapid that adjustment can't be left to the next
generation; adults must - not once, but continually - take in, adjust to,
use, and mske innovations in g steady stream of discovery and new conditions seee
the educational system was Jdesigned %o teach what was known to little children
and to a selected few young men (after which they could be regarded as "educated")
and not fto the world in which the most important factors in everyone's life
are those things that sre not yet, but soon will be, kmowm." (-—Mea.d, Margaret,:
"Thirking Ahead", Harvard Business Review XXXVI Nov. 1958 p.23).

Vhatever the virtues or otherwise of change, the school administrator can
no longsr assume that the disciplines he inherited are the diseiplines that
can discipline +the present, Nor can he asssume that the roles he has trad—
itionglly assigned to students, teachers, professiconal bodies, parents or
himself are the roles they will have in the curriculum process of tomorrow,

It is fashionable to make the schools the scapegoat for all of society's
shortcomings and failures. Illich and his kind propose o deschool society,
substituting "convivial" utilities such as libraries, museums, laboratories
and industries as a wey of serving educational needs.,

Then he would have ad hoc groups of individuals with special interests for
verbal exchange at each of these locales,

Yet the average student spends less than 30% of his waking hours in school,
Vhat do these eritics intend in the way of developing programmes for the none
achool agencies and what of the all-pervasive TV, which commands twice the
time which the average student spends in school each week?

The critic of traditionsl education offers a cynicgl svmmary of its basis
as follows: "Irue learning and satisfaction come from working hard and
enduring pein. It is against the nature of man to want to-l€arn; thus,
he must be forced to do so. O(ne has to suffer ito be educated.”

Despite the over-simplificgtion, these sentiments have a familiar ring
to glder teachers. Some would maintain that this position operates today.
¥ew, however, would argue that the educational system should not be respons-
ive and able to offer both the openness and the diversity that are necessary
for catering to individual needs., ZIEvery learmer should have a wide range of
alternatives of high quality, that will enable him to achieve his full potential,

Change and advance in education there must be and doubtless the public
utilities cited sbove will play an increasing pari. The system itself, however,
can cnly develop to the degree that it carries public confidence, This is
at once g dilemms and g paradox., The guestion is raised: education for what
life siyle in vhat kind of society? The quality of life within any school
is closely tied to the state of health of the broader contexts of society,
within which it functions "As more and more people have shified from a
person~centred to an objeci~centred world view, amassing possessions has
become the major value in the society, and the making and maintaining of
mtual commitments o persons has receded in importance and become more
difficult to accomplish, We must find ways for people to rely more on each
other and less on material cohjects for the essential meaning in their lives."
("Learning Environments", A first year progress report. Harvard Graduate
School of Education 1971.) Consider how you, yourselves, fit into this picture.
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Tt may be wildly optimistic, but the cultivation of this reliance on persons
and their involvement would be my hope for Elthem College., From all this, I
hope you can feel something of the entlmsiasm T want to generate in this atmos-
phere which I could describe as one of positive usefulness, of supporting love in
the best sense, within the school. Perhaps I can say with a friendly warning,
before turning to vhat is aciuwally to happen nexi year at Eltham College, that
I should went your responsibilities as parenis only to begin when you enrol
your child and pay the fees, The further unfolding of your involvement will
be, I'believe, not a couse for alarm or vexation, but for fulf:.lmen‘b and
satisfaction,

How, I shall have to leave to time and your coniribution, as well as my
own, to tell,

Let me now turn to Eltham College 1974.

As the Chairman has explained, we will have the Preparatory School immediately
available and we expect the Early Learning Centre 1o be ready for ceccupation
in May, 1974,

The first point to note is that Eltham College will emphasise the importance
of the individual, Fach child is different and his different needs must be
catered for and his different capacities developed by different means. Design-
ing a programme of' this sort, of course, requires skilled and dedicated staff,
I have ample evidence already that there are many qualified and experienced
men and women anxious to Jjoin our team,

The Early Learning Centre will be more than a Kindergariten. BFxperience for
the yomnger children is still essentially z process of social interaction. It
. is this interaction which the great psychologist Piaget describes as liberating

the child from its egu-centric stage.

Many of us are probablyused to the concept of the Kindergarten as a place
for "just play". But "just play" can produce much lesrning. Small children
are essentially "people on the go' and intellectusl processes ave going on in
them that form the very foundation of the reasoning power which each child
will be cgpable of later.

Experience, they say, is the best teacher - certainly it is at the foundations
for the very young, These raw recruits to life make best sense out of what they
have had ~ the chance to see, to do, to explore, in compan;y‘, even if they can't
read at that stage.

It is for these reasons that I say that the Barly Learning Centre will be
more than g Kindergarten, It will not only encourage the private dream world
of the child - perhaps his greatest insurance against the advancing shocks of
life, but it will develop cognitive experiences in an open-ended, non-pressured
way, plammed by the staff io compass the needs of the individual., So too
experience with music and the exploration of physical capacities will add
sysitematicslly to the social programme,

In this process, we will itry to mske obvious and examinable clues which
will be valuable for assessing the educational needs of the child for later
growth,

I hagve dwelt ai some length on the Early Learning Centre, because it sets
go much of the stage. ILet me pass to the moral teaching of Eltham College.
While some people believe that we live in the begimming of a post Christian
society, 1 have no doubt that Christian ethics form a sound basis for the
operation of & modern school, Religious and moral teaching at Eltham College
will emphasise strong moral tone using sound Christizn perspectives without
denomingtional affiliationsg, Mich of the religious education will be integrated
into the total educational programme,
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How this programme works out is a matber in which I hope you will find
great interest.

At the Preparatory and Junior levels, many problems of development are
intensified by the Grade structiwe, characteristic of most school systems.,
It will be the policy of the Jumior School to provide the advantages of a non-graded
process vhile retaining the essentisl cohesion of the group. It does not require
an expert to vnderstand that to divide a child's progress up into steps which
are placed a year apart is little short of sbsurd. The reason that we have clung
to this process for so long is largely economic amd partly connected with the
problem of the scientific understanding of learning processes. We are still -
far from fully wnderstanding learning processes, Again, and especially, the
skills, sensitivity and permanence of the staff in an Independent School
enable the best of both worlds to be planned for, I believe that there are,
within our group, considersble potentials of this kind, without going out inte
the fringes of permissiveness or restrictive traditionaliem.

M important facet of the development of the young person today is the
insurance of his physical well-being, Research reveals the alarming fact that,
despite a wonderful climate and plenty of space, Austrslian youth is novhere
near as well developed physically as many of its overseas contemporaries,
Eltham College will emphasise a physical education in a systematic way, pro-
viding the widest ramge of opportunity for physical development, achieved
through a planned programme during the school week, ' :

I think you will be surprised to know that some of the latest research into
physical education has shown that, even at the Higher School Certificate level,
students who have had the opportunity of one hour a day of organised physical
activity, have actuglly performped betier in their examinations then +the students
-without this opportumity.

Professor Karmel commented in the South Australisn enquiry in education
recently: "We endorse the acceptance of Physical Fducation as an essential
part of the curriculum with a staltus in no way different from that of other
subjects."

I will look to the day, within the next few years, when Eltham College will
have a Physical Fducation Department which will allow you, as parents, to come
into the situation and take advantage of the resources, to be itested and helped
in whatever way you wish, Twentieth Century society, as you realise, iz inclined
to be guilty of digging its own grave with its teeth, Unless we mske some attack
on this matter of physical fitness, which I believe will be 'So easy to dc with
the kind of plant we can plan for and achieve at Eltham College, then we will
be much less than the best that we can he.

We will be fortumate to have, from the beginning of next year, a large
thirty~foot above-ground swimming pool, This will serve all age groups, under
gualified supervision, umtil the Fhysical Education complex can be built in =
year or two.

Many Australian parents are unaware of the restrictive nature of the education
to which most young Australians are submitted, as a result of the decision which
they make or is made for them to direct their children to a High School or a
Technical School after Grade 6. Such a decision often limits the options later
available to the student., A% Eltham College, a wide range of academic and also
technical options will be availsble ito every secondary student so that vital
decisions concerning academic destinations can be deferred wntil the pupil has
had time $o appreciate his own strengths, weakmesses and preferences. A counselling
programme will be provided +to assist him along the way. .

For Eltham College this will mean that practical subjects such as Inmstrumental
Drawing, Woocdwork and Sheetmetal work, to begin with, will be available as well
ag the standard academic programme of Mathematics, Fhysical and Social Seience,
Fine Arts and Foreign languages, Similarly, options in areas of Home and Cuisine
Management will be developed. All of these subjects will be available equally
to boys and girls. I shall be anwxious to consult parents about developments
within the curriculum and also in the extra-curricular programme, as the school
develops.
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We hear g great deal about open classrooms and integrated progrommes, VWhatever
you describe ag the knowledge explosion, it has now reached such proportions that,
if one attempts to design sn educagtional programme based purely and simply on
facts, one immediately faces an impossibility, The purpose of the integrated
programre which Eltham College will seek to develop in the Middle School, is to
provide opporftunities for the student to become self-supporiing, developing
at his oun hest pace, by ways which are truly individual with the teacher no
longer in possession of a captive audience, but standing aside as a fseilitator,
an enabler, a person Whois gvailable as a supporter, no longer the source of all
knowledge ~ a role which it is now impossible to £ill, p
I believe this is the type of progremme which will revive the lagging interest
in school which you have seen in so meny students who, like Shakespeare's school-
boy, drag their shining face, so unwillingly to school. In the Primary Grades,
the bloom is s%ill there. Somehow it seems to fade and the glaze comes over the
students' eye at secondary level., By an integrated programme of sensitive designm,
I believe we can go a long way towards overcoming this problem at Fltham College.

A modern education must take intbo account the "global village" aspect of our
world and introduce the culture and langusge of overseas people vrogressively
and effectively into the curriculum, This will be best prepared for by an
introductory general languasge course in Forms T and IT, The study of an individual
foreign language, such as Indonesian or Germsn, Japsnese or Freach, will begin
in Form III, Some opportunity will be offered to parents in the first year ox
two of the College to indicate a preference for the langusges vwhich might be
included in the school curriculum,

Life into the 218t century will offer an incregsing amount of leisuve, Our
human nature dictates that this need be fulfilled by the pursuit of s variety
of activities offering the widest aesthetic and physical satisfactions. Such
broadly cultursl pursuiits are no longer to be regarded as "frills"™ in a school
progremme and Ilitham College will set oui to develop the widest possible
opportumities for satisfying experiences, Commmity development within the school
and the schoolfs involvement in the commmity can be seriocusly cultivated, I
should lilke to see zdult theatre and film-making, poetry and creative writing,
choral and ingtrumental music, and the practice of graphic and manual arts all
flourishing in the College in the evenings, following the pursuit of these
activities at more junior levels during the school day, What, short of the
lack of enthusiasm and co-operation of those concerned, need prevent this?
Can you see the possibilities of a theaire and a licensed resfaurant, on the
campus, which would provide facilities for the students in -the daytime, and
could be appropriately developed in the evening® I put it to you that there
are people in this community who want to see and would work towards this development
and T believe that many of you would join in such a co-operative enterprise,

It ig obvious that the selectivity and variety of the options to be available
is proportionate to the numerical gstrengthof the school If the school begins
with 250 pupils, all the prospects to which I have referred can become immediately
operative in 1974,

Let me conclude ags I began, by emphasising the importance of concern for the
individual student. Under a discipline neither restrictive nor permissive, he
will enjoy the support and encouragement and control, within Eltham Cellege,
which twentieth century life more than ever requires of its young people if
they are to cope with the problems of tomorrow,

T am 1ookj.ng'forward ‘to meeting you all personslly and to enlisting your
support for the best development of the College and the growth of the Eltham District.

I should like to thenk finally, three men whose assistance has been, in the past
month, quite beyond belief , namely, the Chairmsn, Mr, Les Clarke, The Secretary of
the Council, ¥r., Cordell Short and the Academic Policy Convener, Mr, David Wilkinson.
They have worked tirelessly to bring us to this point znd to help me. There axre
many others, particularly the womenfolk in the office who have manned the telephones
and have helped you o understand something of what this evening is begimming to
mean,
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